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W H A T  I S  A  T E C H  P A C K ?  
A Tech Pack, also known as specification sheets, is a set of
documents created by designers to explain their design to a
manufacturer so that they can turn this information into a
finished garment. 

It serves as a blueprint of a final garment that includes
information like detailed flat sketches of the design, materials
to be used like trims and labels, measurement specs, size
gradings, colorways, etc.
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When it comes to outsourcing garment production, most
contractors and factories will not take your orders unless you
provide a clear and detailed Tech Pack. 

A Tech Pack minimizes risk for both the manufacturer and the
designer, by clearly setting out what the desired specifications
are for the future product.

https://techpacker.com/blog/manufacturing/how-designers-and-clothing-manufacturers-collaborate-on-clothing-lines/?utm_source=ebook&utm_medium=ebook&utm_campaign=techpack_ebook
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The ultimate goal of a Tech Pack is to minimize the number of
samples made and bring a product to market faster. The Tech
Pack also serves as a master document to track product
development including comments, revisions, and any last-
minute changes.

https://techpacker.com/blog/manufacturing/12-types-of-garment-samples-you-should-know-about-for-apparel-production/?utm_source=ebook&utm_medium=ebook&utm_campaign=techpack_ebook
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W H Y  I S  A  T E C H  P A C K

I M P O R T A N T ?

Here are just some of the reasons why Tech Packs are a must-
have when creating any fashion product:
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I T  H E L P S  W I T H  A N  A C C U R A T E  P R I C E

Q U O T A T I O N

The more detailed your Tech Pack is, the easier it will be for
your factory to gauge how much time it will take to make your
product and, thus, how much it will cost.

T E C H  P A C K S  H E L P  I M P R O V E  F I T  Q U A L I T Y

When a fit sample is received from the manufacturer you can
add a custom column, called Fit Sheet, and register the actual
measurements. You can compare these actual measurements
to the initial measurements in the table and check whether the
particular dimensions are within tolerance. This gives you room
to adjust accordingly and significantly improves fit quality.

I T  S A V E S  Y O U  T I M E  A N D  M O N E Y

A comprehensive and easy-to-read Tech Pack helps you get
error-free samples that match your original vision.

I T ' S  A  R E F E R E N C E  P O I N T  F O R  Q U A L I T Y

C O N T R O L

For every round of samples, you’ll have to check its points of
measurements, materials, and construction details. If any of
those deviate away from your specifications you can tell your
manufacturer and they can make the necessary changes.

https://techpacker.com/blog/manufacturing/requesting-price-quotations-from-garment-manufacturers/?utm_source=ebook&utm_medium=ebook&utm_campaign=techpack_ebook
https://techpacker.com/blog/design/how-to-use-tech-packs-to-improve-garment-fit-quality-3/?utm_source=ebook&utm_medium=ebook&utm_campaign=techpack_ebook
https://techpacker.com/blog/manufacturing/all-about-quality-assurance-control/?utm_source=ebook&utm_medium=ebook&utm_campaign=techpack_ebook
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I T  H E L P S  Y O U  C O L L A B O R A T E  I N  T E A M S

A Tech Pack can be transformed from a mere document to a
collaborative environment where designers, product
developers, buyers, and quality control planners work together
to create better products faster.

https://techpacker.com/blog/design/tech-pack-template-vs-techpack-live-board/?utm_source=ebook&utm_medium=ebook&utm_campaign=techpack_ebook#communicate-live-with-pinpoint-accuracy


Technical sketches (also called fashion flats) illustrate every
design detail from different angles (front, back, side, and yes,
even inside). They help your factory and pattern maker
visualize how to make the first sample look as close as
possible to your desired look. That’s why they are done in black
and white and are typically created on Adobe Illustrator.

Making sure you have a complete garment or accessory sketch
before starting your Tech Pack is essential. Here are some tips
to create professional flat sketches for your Tech Pack:
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W H A T  D O E S  A  T E C H  P A C K

I N C L U D E ?

The information included in a Tech Pack is subjective to the
type of product and its design. But here's a list of the most
common information included in a typical garment Tech Pack.

F A S H I O N  F L A T  S K E T C H E S

1 . I N C L U D E  M U L T I P L E  V I E W S  O F  Y O U R  

G A R M E N T .

https://techpacker.com/blog/design/fashion-technical-flat-sketches/?utm_source=ebook&utm_medium=ebook&utm_campaign=techpack_ebook
https://www.adobe.com/products/illustrator.html
https://techpacker.com/blog/design/what-you-need-to-know-about-fashion-flat-sketches/?utm_source=ebook&utm_medium=ebook&utm_campaign=techpack_ebook
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Including many vantage points such as side views, inside labels
and other details makes it easier for your manufacturer to see
how the garment should be constructed. 

It’s important to write down any details about the garment
which are not obvious in these sketches. These usually include
diagrams with labeled arrows pointing out collars, plackets,
cuffs, fastenings, bar tacks, and artwork placement.

2 . B E  A S  D E T A I L E D  A S  P O S S I B L E .

Be thorough and don’t skimp on details. Omitting parts of your
sketch will only make your job harder when it comes time to
explain your design to the factory. This means every seam,
dart, stitch, and button must be in place. 

Typically, a solid line on a garment represents a seam line and
a dashed line represents stitching. Don’t point to a detail in
your Tech Pack and it's not actually visible on your sketch!

https://www.adobe.com/products/illustrator.html
https://www.adobe.com/products/illustrator.html
https://www.adobe.com/products/illustrator.html
https://www.adobe.com/products/illustrator.html
https://www.adobe.com/products/illustrator.html
https://www.adobe.com/products/illustrator.html


Difference between illustration and a fashion flat sketch
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3 . K E E P  I T  S I M P L E .

Add details to your sketches but don't overcomplicate things.
Avoid shading and use plain black and white sketches to clearly
represent your design.

https://www.adobe.com/products/illustrator.html
https://www.adobe.com/products/illustrator.html
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The Bill of Materials (BOM) is a list of raw materials to produce
a garment and prepare it for shipment. When your business
makes a physical product, you need to source the materials to
make it. Sourcing materials is an essential part of the
production process. The materials you choose make a huge
difference to the quality of your product.

A typical BOM table includes main fabric, secondary fabric
(lining), thread, trims, closures, labels, and packaging.

In the apparel industry, a Bill of Materials is often created by a
technical designer and product developers. These designers
work closely together, sending comments to factories who can
then adjust the Tech Pack accordingly. A technical designer
usually creates a Bill of Materials based on a CAD (Computer-
Aided Design) drawing.

B I L L  O F  M A T E R I A L S

https://techpacker.com/blog/design/bill-of-materials-how-to-create/?utm_source=ebook&utm_medium=ebook&utm_campaign=techpack_ebook
https://techpacker.com/blog/design/bill-of-materials-how-to-create/?utm_source=ebook&utm_medium=ebook&utm_campaign=techpack_ebook
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H E R E  A R E  T H R E E  M A I N  R E A S O N S  W H Y  A  W E L L -

D E F I N E D  B O M  T A B L E  I S  I M P O R T A N T :

BOM helps determine the costing and 
pricing of the garment.

BOM ensures your factory doesn’t miss any
components.

BOM standardizes manufacturing and
ensures quality and consistency 

in every batch.

https://techpacker.com/blog/design/everything-you-need-to-know-about-garment-costing-and-pricing/?utm_source=ebook&utm_medium=ebook&utm_campaign=techpack_ebook
https://techpacker.com/blog/design/everything-you-need-to-know-about-garment-costing-and-pricing/?utm_source=ebook&utm_medium=ebook&utm_campaign=techpack_ebook
https://techpacker.com/blog/design/everything-you-need-to-know-about-garment-costing-and-pricing/?utm_source=ebook&utm_medium=ebook&utm_campaign=techpack_ebook
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Assuming you have defined the style, and set up the sketches
and materials page, the next step to creating your Tech Pack is
to include measurements. 

The Measurements specification sheet (or measurement specs)
is an elaborate detailing of the measurements of different
components in a particular garment.

There are general measurement terms that are typically used in
every Measurement Sheet, such as body length, chest, waist,
hips, armhole, shoulder drop, and neck opening. However,
depending on how complex the garment is, more points of
measurement will need to be included. For example: collar
length/width, cuff length/width, pockets measurements, etc.

G A R M E N T  M E A S U R E M E N T  S P E C S

The garment measurement sheet is one of the most important
documents used to produce a piece of clothing. Any mistakes
in the spec sheet may result in a loss of time and money for
designers, as well as clothes that don’t fit the way they were
intended to.

Measurement spec sheets can be created based on standard
sizing charts or according to custom body measurements.

https://techpacker.com/blog/design/what-is-a-garment-spec-sheet/?utm_source=ebook&utm_medium=ebook&utm_campaign=techpack_ebook
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A garment cost sheet is made to calculate the cost of a piece
of garment. The typical garment cost sheet includes the
material cost, labor, and cost of processing.

Each type of product has different specifications and therefore
a different costing table. Each one has essential elements that
you don’t want to miss. The number of details in the garment
cost sheet always depends on the complexity of the garments.

G A R M E N T  C O S T  S H E E T

To calculate the final cost of the garment you will need to
clearly specify each piece that goes into its production For
example main fabric, lining, interfacing, trims, buttons, zippers,
embellishments, appliques, etc. All of these details have to be
included in the costing table. Quantities of each item must be
listed, ideally in another column to make the visualization and
calculation easier.

There are parts that are commonly used for all products.
Things like tags, labels, sewing thread, and packaging materials
will be a part of any costing table no matter what type of
product you are creating. So be sure to add those too.

https://techpacker.com/blog/design/everything-you-need-to-know-about-garment-costing-and-pricing/?utm_source=ebook&utm_medium=ebook&utm_campaign=techpack_ebook


13

Microsoft Excel has been the de facto tool to create tech packs
for the fashion industry. It’s versatile, jam-packed with
features, and based on something very familiar: spreadsheets.
But this is the crux of the problem.

T H E  M A I N  D R A W B A C K S  O F  S P R E A D S H E E T S
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H O W  T O  C R E A T E  A  T E C H

P A C K ?

Example of a Tech Pack created in Excel

1 . L A C K  O F  C O M M U N I C A T I O N  B E T W E E N  T E A M

M E M B E R S .

Tech Packs are usually created by the design teams. Using
spreadsheets team members cannot collaborate in real-time.
Tech Pack versions are shared back and forth via emails, which
causes delays in product development.

https://www.microsoft.com/en-us/microsoft-365/excel
https://techpacker.com/blog/design/techpacker-vs-excel/?utm_source=ebook&utm_medium=ebook&utm_campaign=techpack_ebook
https://www.adobe.com/products/illustrator.html
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2 . S P R E A D S H E E T S  A R E  S T A T I C .

Product info is divided into tabs. And Tech Packs are spread
out inside different files and folders. Which makes product
development not visual and prone to mistakes.

3 . C R E A T I N G  S E A S O N A L  T E C H  P A C K S  I S  S L O W  

A N D  I N E F F I C I E N T .

Product information on Excel is not only static - but also
disconnected. Tech Packs are fragmented, making design
details hard to reuse. The result is a lot of data entry. 

To repurpose your design info using Excel spreadsheets you
would copy the entire Tech Pack, and make sure all your
measurements are consistent and the formulas are working
properly.

Luckily, using up-to-date technologies you can streamline your
product development and avoid production delays. This is
where cloud-based software like Techpacker steps in.

Factory-ready Tech Pack created on Techpacker

https://techpacker.com/?utm_source=ebook&utm_medium=ebook&utm_campaign=techpack_ebook
https://www.adobe.com/products/illustrator.html
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Unlike Excel, this visual approach of Techpacker gives you a
big-picture snapshot of your entire product development
process in one glance. You don’t have to switch between tabs
when double-checking or editing different sections in your
Tech Pack.

Sketches, Bill of Materials, Point of measurements, Costing
Tables, etc. - everything is visible on a single page. And at any
time in just one click, you can turn this visual board into a
PDF-ready Tech Pack and share it directly with your
manufacturer.

And the best thing is that you can simply re-use your design
specs for future collections by utilizing Techpacker card
libraries. Where each card securely stores design info like
sketches, measurements, or materials.

Using card libraries to create a new tech pack

https://www.microsoft.com/en-us/microsoft-365/excel
https://techpacker.com/blog/design/techpacker-vs-fashion-plm-software/?utm_source=ebook&utm_medium=ebook&utm_campaign=techpack_ebook
https://www.microsoft.com/en-us/microsoft-365/excel
https://www.microsoft.com/en-us/microsoft-365/excel
https://techpacker.com/blog/design/bill-of-materials-how-to-create/?utm_source=ebook&utm_medium=ebook&utm_campaign=techpack_ebook
https://www.microsoft.com/en-us/microsoft-365/excel
https://techpacker.com/blog/design/what-is-a-garment-spec-sheet/?utm_source=ebook&utm_medium=ebook&utm_campaign=techpack_ebook
https://www.microsoft.com/en-us/microsoft-365/excel
https://techpacker.com/blog/design/apparel-and-garment-costing/?utm_source=ebook&utm_medium=ebook&utm_campaign=techpack_ebook
https://helpcenter.techpacker.com/hc/en-us/articles/360017616654-How-to-create-libraries-?utm_source=ebook&utm_medium=ebook&utm_campaign=techpack_ebook
https://www.adobe.com/products/illustrator.html
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You can collaborate with your team directly on these Cards by
adding comments and tagging each other. Communicating in
real-time speeds up the product development process
significantly.

Leaving comments on cards for other team members

https://www.microsoft.com/en-us/microsoft-365/excel
https://helpcenter.techpacker.com/hc/en-us/articles/360017617214-How-to-communicate-with-team-members-and-manufacturers?utm_source=ebook&utm_medium=ebook&utm_campaign=techpack_ebook
https://www.microsoft.com/en-us/microsoft-365/excel
https://www.adobe.com/products/illustrator.html
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5

T E C H  P A C K  E X A M P L E S
Now that you’ve learned all about how to make a tech Pack,
here are some examples of detailed Tech Packs made with
Techpacker.

W R A P  D R E S S

View Wrap Dress Tech Pack

M E N S W E A R  J A C K E T

View Jacket Tech Pack

https://techpacker.com/pdf/wrap-dress/?utm_source=ebook&utm_medium=ebook&utm_campaign=techpack_ebook
https://techpacker.com/pdf/wrap-dress/?utm_source=ebook&utm_medium=ebook&utm_campaign=techpack_ebook
https://techpacker.com/pdf/menswear-jacket/?utm_source=ebook&utm_medium=ebook&utm_campaign=techpack_ebook
https://techpacker.com/?utm_source=Tp%20Blog&utm_medium=Blog%20Post&utm_campaign=CTA
https://techpacker.com/pdf/menswear-jacket/?utm_source=ebook&utm_medium=ebook&utm_campaign=techpack_ebook
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W O M E N ' S  S H O U L D E R  B A G

View Shoulder Bag Tech Pack

B E D  L I N E N S

View Bed Linens Tech Pack

https://techpacker.com/pdf/shoulder-bag/?utm_source=ebook&utm_medium=ebook&utm_campaign=techpack_ebook
https://techpacker.com/pdf/duvet-set/?utm_source=ebook&utm_medium=ebook&utm_campaign=techpack_ebook
https://techpacker.com/pdf/shoulder-bag/?utm_source=ebook&utm_medium=ebook&utm_campaign=techpack_ebook
https://techpacker.com/pdf/duvet-set/?utm_source=ebook&utm_medium=ebook&utm_campaign=techpack_ebook
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Can you believe that a factory-ready Tech Pack can be made in
5 minutes? Watch the video below!

6

5  M I N U T E S  T E C H  P A C K

C H A L L E N G E

https://www.youtube.com/watch?v=3Sse1JRz5N4&utm_source=ebook&utm_medium=ebook&utm_campaign=techpack_ebook

